TLE/Specific Claims Lands
Piapot Management Update
First Nation June 10, 2024

Spring brings optimism and hope for the new growing season in front of us. Here at the Piapot First
Nation (PFN) Lands Department, we look forward to a new season where harmony and economic
prosperity can grow for our Nation.

This spring was the first year the revised land management regime became effective. Last fall, through
the conducting of surveys, meetings and consultations with our membership there was overwhelming
support to end “buckshee” leasing on all our TLE and Specific Claim reserve lands. For decades, the
wealth derived from our Nation’s greatest asset benefitted a limited number of families and individuals.
Overwhelmingly, membership called for revised land management to ensure the collective benefit for all
members. The Land Department has been extremely busy and challenged this spring to administer all
the new permits and act as a liaison between members and the farmers.

Results:

- Number of land permits increases from 17 to 44
o Land Department staff met with each farmer to assess fit prior to entering into the new
lease.
o Where possible, Piapot honored existing farmers renting the land and signed each
farmer onto a new permit under PFN management at new lease rates.
o Farmers were obliging to work directly with PFN.

- Value of existing leases
o Historically PFN was charging between $25 - $40 per acre
o New lease rates are $60 — $90 per acre
o 1n2023-2024, the Lands department increase the value of existing leases from $302,470
to $480,891.00
o Netrevenue increase =$ 178,421.00
o 52% of these leases are up for renewal this year

- Value of new leases
o The 27 new leases have resulted in $1,767,222 in additional revenue to PFN.
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Challenges:

Despite change being good for the majority of PFN; change has been difficult for others to accept.
Several community members created unrest and escalated their actions to the point of criminal
offences. This spring there were cases of:

- Verbally threatening farmers while they were working the lands;
- Carrying weapons as a means of threat toward the farmers; and
- Damaging farm equipment while in operation on PFN lands.

These actions resulted in one permit holder relinquishing a 3,000 acre permit late in the season because
they didn’t want to be involved in conflict. It resulted in a court injunction against three community
members and which also binds anyone else having knowledge of the order. It resulted in community
members being arrested and detained for their actions. Due to this misbehavior, the Lands Department
has hired community members as Security Patrol Personnel to oversee farmers while they are working
on our lands to ensure their safety.

As a Nation we do not strive to have our members face injunctions or criminal charges. However, it is
unacceptable and illegal for the livelihood of the farmers and the economic prosperity of our Nation as a
collective to be jeopardized.

Going Forward

This letter serves as an update on the benefit that the new land management regime provides to the
Nation. Going forward the new revenue will be used to increase services and programming for the
whole community. Chief and Council have determined priority areas that will benefit from the 2024
lease revenues. However, going forward PFN would like additional community input into the allocation
of funding year over year. Later this summer, the Lands Department will be hosting Community
Engagement Sessions focused on updating the TLE Specific Claims Land Management Policy with
provisions for funding allocation from the new land revenue. Please watch for posters in the weeks
ahead.

If you have any questions or concerns, please email (Deverell.Crowe@piapotnation.com), call (306) 781-
4848 or come see us at the office. We are here to support all parties as we undertake this time of
change.

Respectfully,

Deverell Crowe
Director,
Lands, Resource and Economic Development


mailto:Deverell.Crowe@piapotnation.com

