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November 9, 2023

To: Piapot First Nation Band Membership and Stakeholders
From: Piapot First Nation Chief and Council

RE: Update Regarding Administration of Piapot First Nation TLE and Specific Claim
Reserve Lands

On September 18, 2023, as leadership of the Piapot First Nation we took the bold step
necessary to secure the future wealth and well-being of our First Nation by eliminating and
prohibiting any further direct leasing of our Treaty Land Entitlement (TLE) and Specific
Claim reserve lands by a few select band members.

Under Section 2(1) of the Indian Act, a “reserve” is defined as a tract of land the legal title
to which is vested in His Majesty the King in Right of Canada and which has been set apart
as reserve by His Majesty for the use and benefit of the band (the Piapot First Nation) and
its membership. Reserve lands are set aside specifically for the use and benefit of the Piapot
First Nation and its membership.

Over the course of the past thirty (30) years a handful of certain band members have either
sought to occupy the lands themselves or engaged in direct leasing arrangements with third
parties regarding the use of large portions of our reserve lands which have been placed into
reserve status under our TLE and Specific Claim Settlements. The revenue generated from
this illegal occupation and direct leasing has not come to the First Nation for the benefit of
our membership but instead has been retained by the said band members themselves. This
has resulted in substantial losses to our First Nation over the past thirty (30) years in terms
of lost revenue which may have otherwise gone towards the providing of programming and
services to our membership.

Under the governing provisions of the Indian Act, in order for reserve lands to be legally
occupied and used for agricultural or other purposes by individuals or third party tenants,
such individuals are required to enter into permits or leases under which the proceeds
derived from the permits or leases are placed into the First Nation’s Revenue Trust Account
where they can be accessed by the First Nation for the providing of programming and
services. Further, Section 28(1) of the Indian Act declares void any agreement, whether
written or oral, by which a band member proports to allow or permit another person (such
as a third party tenant) to use or occupy reserve lands.

On September 18, 2023, the Chief and Council adopted Band Council Resolution #2023-
2024-020 (a copy of which is attached) eliminating any further direct leasing activities from
occurring on our TLE and Specific Claim reserve lands. The Band Council Resolution
prohibits any band member or third party from entering into any direct leasing
arrangements regarding the use or occupation of reserve lands without the express written
approval of the band council of the Piapot First Nation and upon execution of all required
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permits and/or leases required under the provisions of the Indian Act. Further, the Band
Council Resolution also directs that effective immediately and going forward the leasing and
occupation of all TLE and Specific Claim reserve lands shall be administered through the
Piapot First Nation Lands and Resources Department.

By taking over the administration of our reserve lands through our Lands and Resources
Department, the First Nation and its membership will benefit substantially in the future from
the revenues generated through the legal permitting and leasing of our reserve lands.

Any prospective tenant or permittee wishing to lawfully use or occupy reserve lands for
agricultural or other purposes are directed to contact our Lands Manager, Deverell Crowe, at
(306) 781-4848 or by email at deverell.crowe@piapotnation.com for the purpose of
negotiating and executing the required permits, leases and documents necessary to affect
the valid and effectual leasing and permitting of our reserve lands.

We also want to provide to band members and stakeholders for their information an outline
regarding the operations of our Lands and Resources Department. The Piapot First Nation’s
Lands and Resources Department is funded through Indigenous Services Canada under a
program called the Reserve Lands and Environmental Management Program (RLEMP), which
provides funding to the First Nation to effectively manage our reserve lands, resources and
environmental issues. The First Nation is funded at the operational level and undergoes an
annual compliance test with Indigenous Services Canada to ensure we are operating and
managing our instruments and lands in accordance with the legal requirements outlined in
the Indian Act.

Officials within our Lands and Resources Department perform a variety of important and
essential functions for our First Nation. These include administrative and management
responsibilities relating to the following:

e reserve lands and resources management including preparation and completion of all
leases and permits relating to reserve lands

environmental management such as environmental site assessments

natural resource management

community-based land use planning such as zoning and designations

compliance management such as promotion, monitoring, and enforcement

As leadership, we are committed to managing our reserve lands for the benefit of all of our
membership by implementing the best land management stewardship practices and
maintaining records of land use activity to ensure our lands are healthy and productive for
future generations.

We have very competent staff working within our Lands and Resources Department. Below
is a list of some of the staff who work within the Lands and Resources Department and an
outline of some of the major initiatives which the Department is currently working on:

e Art Francis has been retained to be our Land Stewart. Art is currently assisting us in
posting our public notices and responding to general inquiries regarding the use of
our reserve lands. Art’s main role is to be a watchman over our vast land holdings.
Art’s knowledge and experience on the land is essential for this role.

e Darlynn Lavalee is our in-house Environmental Engineer in training. Darlynn has
been undertaking desktop studies to understand our soil qualities, business planning
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required for various crop productions and their impacts to the soil on our reserve
lands.

e Jocelyn Crowe has been applying her education and 3 years’ experience as a
Passport Officer, to improve and streamline our administration processes that are
required to manage the permits, leases and related documentation generated
through the Department.

e Through market research we have determined an appropriate fair market value
associated with the leasing and permitting of our lands. Given the economic
conditions for agriculture in Saskatchewan, our land values have gone up
significantly which will benefit the First Nation in terms of additional revenue which
may be generated from the permitting and leasing of our reserve lands.

e In the spring of 2024, Saskatchewan Assessment Management Agency (SAMA) will
be undertaking a land appraisal of all of our reserve land holdings to determine the
value of our holdings and any land degradation of land since the time of purchase.

By assuming full administration of our reserve lands, the revenue generated from our
permitting and leasing activities will greatly assist in providing further enhanced services
and programming to our First Nation and its membership. It is unfortunate that the handful
of individual band members who have personally benefited over the past thirty (30) years
from the illegal leasing and occupation of our reserve lands have taken it upon themselves
to seek to undermine and discredit through social media our leadership and the First Nation
from proceeding forward with the assuming of full administrative control and operations of
our reserve lands. As leadership, we are comfortable with the decision that has been made
and are confident that by having all of our TLE and Specific Claim reserve lands
administered directly through our Lands and Resources Department, the First Nation will
move forward significantly both economically and administratively into the future.



